


- tell you how 
you have done in a perspective. 

 

tell you 
what to do. 

 

tell 
you what to do to increase 
performance dramatically. 



We normally use KPI Based on Critical success factors 



1. Relevant 

2. Focused 

3. Representative 



4. Realistic 

5. Specific 

6. Attainable

7. Measurable



8. Timely

9. Understood 

10. Agreed 

11. Reported 



12. Governed

13. Resourced 

14. Assessed









Key Performance Indicators 




